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Methodology

3

Objectives

Audience

Approach

=
Sample size M

Fieldwork
period

To understand perceptions, expectations and motivations of Herschel

Society membership in order to optimise appeal

sustainable membership levels

and maximise

All members of the Herschel Society were invited to participate to
ensure the greatest representation and inclusivity of the membership

Online self-completion survey with survey URL-link embedded in email
invitation sent by the Herschel Society to its member database,

providing a natural fall-out self-selecting sample

A total of 56 participants submitted responses (approximately a third of
the 160 members); data provided throughout is number of participants

unless stated otherwise (e.g. percentage)

Fieldwork was conducted during February 2023

The overall sample is a relatively large qualitative sample but is
not a statistically robust quantitative sample. It may be
regarded as strongly indicative of audience sentiment, but it
cannot be guaranteed to be representative of the entire
spectrum of the audience’s opinions and/or profiles

4 )

Verbatim quotes
are included to
illustrate themes
and key points
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Participant profile (1)

Location of members Location of members (if based in South West England)

East Midlands

East of England
Greater London
North East England
North West England
Northern Ireland
Scotland

South East England

South West England

Il 2
. 4
|
H 1

I 5

0
0

N s

Wy

Bath and North East Somerset 13

City of Bristol

Devon

w

wales [l 1
Gloucestershire
West Midlands [l 1
Yorkshire/Humberside [l 2
France | 0 Somerset
Germany [l 1
usa I 4
Japan [ 1 Wiltshire 5
other N 3
Number of participants Number of participants (those resident in S.W.England)
3CH
Q’ v @(A Base: 56 - all participants inSi htTR \le
. erJ_JB( . Q26 Which of these regions (England) or countries best define where you live? Single response g AU
@® A

OCI s

. : e o &
Q27 Which area in South West England do you live in? Single response evidence / inspiration / direction



Participant profile (2)

Age profile

16-24
25-34
35-44
45-54
55-64
65-74
75 or over

Prefer not to say

Employment status

Employed full-time

Employed part-time

Self-employed full-time
Self-employed part-time

In education full-time

In education part-time

Unemployed / looking for work

Not in, or seeking, paid employment

Retired

Number of participants

Gender

0

Woman - 11
Il 2
B 1

. 4
] .

i Non-binary I 1
I 24

|
13 Prefer not to say 1

1
Occupational sector
I 12 Commercial / Business [ NN 16
2 Academic / education | NNNRNEGEGEGEGEGEEEEEEE 10
Hl 3
No comment made [N °
Il 2
Engineering [INNNINEG o

m 1

"B Healthcare / NHS NN 5

0 Science / Research NG 5

H 2 Museums / Heritage [N 4

Puiblic Sector / Gov't / Civil Service [N 4

Base: 56 - all participants ) .

Q27 Which of the following age brackets do you fall into? Single response ht’ K ACK
Q28 Please can you indicate the gender which you most identify with. Single response lnSl l R‘\(‘l\
Q35: What is your current employment status (tick all that apply)? Multi-response

vi hr L N
Q36: What is/was your primary job or occupation, if appropriate? Open / unprompted evidence / inspiration / direction
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Membership status and longevity

Membership Status How long been a member

Ordinary member (digital) _ 18 Up to 12-months

Between 1-3 years

~N I
oo

Ordinary member (paper) _ 3

Between 4-6 years

O

Honorary member I 2

Between 7-9 years

(8]

Museum Volunteer member . 4

Other I 1 Don’t know I 1
Number of participants indicating attribute Number of participants indicating attribute
25Cx ° ™
=~ & Base: 56 - all participants h
Ty 2% [ m Al
. @ . Q1: What is your membership status of the Herschel Society? Single response lnSlg t l RI\LI{
dOCI E‘C Q2: How long have you been a member of the Herschel Society? Single response evidence / inspiration / direction



Peer group society membership
(unprompted) 3

2 A wide range of other ‘peer group’ society memberships are mentioned unprompted, with the British
Astronomical Society, Royal Astronomical Society, National Trust, and Society for the History of
Astronomy the most prominent (along with Bath Astronomers, BRLSI and Society for Popular Astronomy)

2> There are very many other single mentions of societies relevant to individual preferences and
circumstances

British Astronomical Association (BAA)
Royal Astronomical Society (RAS)
National Trust (NT)

No mentions made

Society for History of Astronomy (SHA)
Bath Astronomers (BA)

BRLSI

Society for Popular Astronomy (SPA)
Bath Preservation Trust (BPT)

English Heritage

"None" specified

Webb Society

Institute of Physics (loP)

Museums Association (MA)

Royal Society of Chemistry (RSC)
Scientific Instrument Society (SIS)
Wainwright Society

Single mentions of ASTRONOMICAL purpose
Single mentions of HERITAGE purpose
Single mentions of MUSICAL purpose
Single mentions of OTHER purpose

oo
O
=
o
EEN
N

w w w w

NN

15

*‘
o
o

Multiple mentions per society charted (at least two)

sSC
B2,

Q‘A Base: 56 - all participants inSightTR‘\Cl(

. Q3: Which other scientific, astronomical, musical or heritage societies are you a member of? Open / unprompted
‘!o(\”‘,«f evidence / inspiration / direction



How heard about Herschel Society

(unprompted) o
> Around a quarter had first heard of the Society Referral | OnaViSiLt0
through the Herschel Museum of Astronomy Local resident  (via other ’

/ familiarity, 3 society), 2
> A further quarter had first heard of the Herschel amarty

Society through word-of-mouth from peer, family

Magazine /
or friend Journal /
. Publication, 3
2 Others had heard through a variety of sources
including internet searches, BRLSI, publications
and magazines, or a range of other miscellaneous
sources

Can't recall, 4

e N ™
Mentioned in an Attending lectures at the
astronomical publication BRLSI Word of Mouth
Yy, Y, (e.g. Member,
i i friend,
(" In 1995, visit to Bath, \ ( A colleague), 13
delighted to discover Subject of conversation at
society's museum on New my place of work
\ King Street. ]\
e N\ ™
Word of mouth Through friend
%7 J %7 ) Number of participants mentioning attribute
b@%?&@f Base: 56 - all participants inSi htTR ACI{
-l - Q4 How did you first hear about the Herschel Society? Open / unprompted g

evidence / inspiration / direction



Primary reason for joining Herschel Society

(unprompted)

10

2> There are a number of relatively consistent themes amongst [ )
reasons for joining the Society, being typically motivated by Vo e P”ﬁ;;ﬁ;;;t’;‘: ’f;f;‘; ;’l”d DR 7
= Interest in the Herschel family — y
= Interest in astronomy (practising) ( )
. . . A life-long interest in the astronomical work
= Interest in the history of science and/or astronomy of the Herschel family
= Enjoyment of talks, lectures, events (and therein learning) T /
. . e \
= Desire to support the Society, and the Museum Long-standing interest in astronomy. from
childhood, and admiration of Wm. Herschel
Interest in or learn about HERSCHEL FAMILY I 71 \ Yy,
Interest in ASTRONOMY (Practising) NI 15 7 \
Interest in HISTORY OF SCIENCE ? Always been interested in astronomy
Interest in ASTRONOMY (History) NN 3
%-— J
For TALKS / LECTURES / EVENTS I 7
e \
Philanthropic support for HS NN 6 Interest in restoring building and scientific
To raise / promote profile of FWH's and CLH's achievements I 5 histor Yy
Other NN 4 N J
Interest in MUSIC I 3 ( )
Philanthropic support for HMoA Museum [N 3 ! en];ﬁidt_ggiéescjg;‘e;i tl ghztst:?’deig cod
Community of people with like-minded interests N 2 \ Yy,
Interest in BATH HEEE 2 7 \
Related to engagement / interest in HMoA I 2 To suppor t the Socie ty's activities
Interest in HERITAGE BUILDINGS |l 1 Number of participants mentioning attribute
%-— J
25CH ° ®
g N Base: 56 - all participants m 2} Ve
%(A Q5 What was your primary reason for joining the Herschel Society? Open / unprompted lnSlght l Ri\Ll\
- ;

A
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Primary reason for joining Herschel Society

(prompted)

11

2> When prompted, the predominant motivations for joining the Herschel Society are interests in
Astronomy, William Herschel and the broader History of Science; alongside interests in Caroline Herschel
and the Herschel Museum of Astronomy

2 Interests in music and John Herschel form a secondary tier, ahead of more diverse interests in the
History of Bath, research interests and the wider Herschel Society

Astronomy

William Herschel

History of Science

Caroline Herschel

Herschel Museum of Astronomy
John Herschel

Music

History of Bath

Other Herschel family members

Academic/professional research

Other NN ©
Career development 0
Student/education progression 0 Number of partitipants
. \3,‘5 (?]7 ° o
vy ‘f} Base: 56 - all participants h i S
B . Q6 Which, if any, of these themes/individuals were your primary motivation or interest when joining the lnSlg t I R\ (4 I\
PRV Herschel Society (tick all that apply)? Multi-response / prompted

A
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Satisfaction with membership 9

2> The great majority of members declare themselves to be very satisfied (almost two thirds), and a
quarter to be quite satisfied

2 Whilst a small minority are of a ‘neutral’ opinion, and indeed none express overt dissatisfaction

Not applicable, 1 Very dissatisfied, 0 it ahE e )

®
%

Very satisfied, 32 Quite satisfied, 16

Number of participants

@Q.S Cz > ° . t
W N Base: 56 - all participants h

: "_’DH’ A Q7 How satisfied are you with the overall experience of membership of the Herschel Society? Single response lnSlg TRACI(
iy
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Benefits most enjoyed/liked
(unprompted) 13

2> The benefit most frequently mentioned (unprompted) as being
most enjoyed is the Journal

> There is also relatively frequent mention of enjoying lectures and

The online events organised by the society

N

opportunities to learn about the Herschels and/or astronomy (and Learning about Astronomy and the Herschel

also enjoyment of lectures/events) story
N

r

Supporting the society and its work

Publications (inc Journal) [ 20

%7— J
Lectures / talks NG 4 r \
Learning (about the Herschels and/or I The events and the Journal
astronomy)
%7— J
Meetings & Events (F2F) NG > - N
Attending lectures and meeting like-minded
Opportunity to visit/support MUSEUM I 5 people and reading the magazine
%7— J
Meetings & Events (ONLINE) I 4 - N
Opportunity to support SOCIETY [N 4 Keeping up to date with Herschel studies
%7— J

Community and social dimension [N 3

The Journal, which is why | am a paper-copy
member, and ability to visit the Museum

Astronomy events / evenings [l 1 . . . 2. .
Number of participants mentioning attribute enjoy'ng free adm'ss'on When I amin Bath
%-7

Q’%S C&@ Base: 56 - all participants - - h
g [ . - m Al Ve
N . Q9 What do you most enjoy, benefit from, or like about your membership? Open / unprompted lnSlg t l Ri\Ll\

‘!'o(\l‘:,«g“ evidence / inspiration / direction




Benefits most enjoyed/liked
(prompted) 14

2 When prompted with suggested possible benefits of Herschel Society membership, the most commonly
selected benefits relate to fulfilment of personal interests and learning; these followed by the
opportunity to meet/share in like-minded community

2 Support for studies/education and access to research materials/information also feature quite
prominently

Fulfilment of personal interests || INNENEGEGEGEGEEEEEEEEEEe <
Learning through lectures, events and publications [ IIINININENGEGEGEEEEEEEE
Opportunity to meet/share with like-minded community [N 5
Access to information, research and source materials || NNNEGEGEGEGEGE
Support for education and academic studies [ IIGTGTNGEGEGE
Promotion of diversity in science || IIENGQGEEEE ©
other | 2

Support for personal career development 0

Number of participants

sSC
B2,

L] L]
Base: 56 - all participants h i S
Q10 Which, if any, of these do you think you particularly benefit from by being a member of the Herschel lnSlg t l Ri\Ll\

. . 2 5
do( ”(C Society (tick all that apply}? Multi-response / prompted evidence / inspiration / direction

L
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How could improve membership experience
(unprompted) 15

2 There are a number of suggestions as to how the membership experience could be improved with some
clustering around:

= More events (perhaps with a wider appeal to younger and more diverse audiences)
Local and remote access to events (allowing for both online and in-person access)
More distributed/dispersed events (e.g. London, North East or elsewhere)

Access to research materials (notably online)
Verbatim comments are included on the following slide

¢4 43

"Nothing" specifically T ——— 5
Less Bath-centric (presence / events) — 4
Online access to events and reference materials — 4
Events (for younger / more diverse) m— 3
Events (locations non-Bath) m— 3
Events (more) mmmm ?
Resources for research m—m ?
Trips to relevant places mmm ?
Admin (more staff / support)
Attract younger membership / audiences
Enhancements to the Journal
More collaboration with museum
More emphasis on history of astronomy (and Herschels within)
More emphasis on practising astronomy
Seating (improve at events)

JEE G (I (I (I G U

Number of participants mentioning attribute No comment made 27
25CH ° ™

vy ‘f} Base: 56 - all participants h - S

B . Q11: What, if anything, could we do differently, add, or improve, to enhance the benefits or experience lnSlg t I R\L I\
PRV of membership? Open / unprompted

o(\”‘,«f evidence / inspiration / direction



How could improve membership experience

(unprompted / verbatim comments) 16
1. Access to Herschel-related papers and other publications on-line

2. Continue with on-line activities for those of us not within easy reach of Bath

3. Create observing nights in the garden of the museum

4. Currently the programme is aimed at quite a high level, more diversity of approach could appeal to a more diverse membership, especially if

there is an ambition to appeal to younger audiences

Greater presence in North East rather than exclusively Bath

| enjoy things as they are. | don't get many opportunities to get to Bath so other means of contact are important
I would suggest that we need to attract a younger audience. Collaboration with the Museum is a way to do that
It would be lovely to see more photos of the museum in the magazine

Members trips to places of interest

0. More events. Fewer speakers online

11.  More free talks via Zoom

12.  Please keep it simple and don't become over-ambitious

13.  Organise events at the Herschel Museum during the day at weekends (inc. afternoon tea/morning coffee) to generate a real club feel? Aim some
events at teenage members?

14.  Perhaps to tie the lecture programme rather more closely to the history of astronomy and the Herschels in particular, rather than including talks
on present-day developments with no obvious direct connection with those

15.  Potentially host electronic archive of Herschel material
16.  Recruit more people to help do the admin stuff

17.  Replace lecture room seating

18.  Trips to places linked to the interests of the society

19. | appreciate the limitations on group sky due to Covid, but this is my principal interest. | also enjoy reading the online publications that are
circulated

20.  Make it easier to log into the zoom lectures i.e. don't involve BRLSI

21.  Less Bath centric events (Herschel 200 was great for this), continue online options for lectures / meetings, initiatives to encourage younger
people’s interest perhaps in collaboration with the Museum or Bath Preservation Trust

= O 0 N o U

L] L]
Base: 56 - all participants h - S
Q11: What, if anything, could we do differently, add, or improve, to enhance the benefits or experience lnSlg t I R\L I\
of membership? Open / unprompted

evidence / inspiration / direction



How rate membership benefits
(prompted) 17

2> There is, of course, some variation in appeal for benefits across the membership, with the most
consistently appealing being the Journal, and free access to the Herschel Museum

2 The least appealing is the opportunity to contribute to events, although this too is strongly appealing to
some

Rating per attribute Mean rating for appeal

(1 to 5 where 1 = not at all appealing and 5 = very appealing)

1 2 3

N
vl

Biannual editions of the Herschel Society

22 11 _ Biannual editions of the Herschel Society
Journal Journal

4.6

Free access for members to the Herschel 16 18 Free access for members to the Herschel 43
Museum of Astronomy Museum of Astronomy :
Reduced entry fee to the Herschel 111 15 Reduced entry fee to the Herschel Society 4.1
Society monthly lectures monthly lectures i

w I

Opportunity to contribute to activities 5 16 10 Opportunity to contribute to activities
and events and events

| m Not at all appealing Not very appealing Neutral Quite appealing ~ ®Very appealing |

Number of participants rating attribute Mean rating per metric

25Ck
TN Base: 56 - all participant . .
= NN ase: all participants
N . Q12: We offer a number of benefits to members of the Herschel Society, please rate the appeal of these lnSlg tTRACI(
NI 4, benefits to you:

Ocre® evidence / inspiration / direction



Value for money of membership

18

2 Three quarters rate the Society as very good value for money, and a quarter as quite good or neutral

2 None rate the Society as being poor value for money

Very poor, 0 Quite poor, 0

Neutral / OK,
6

Quite good, 7

Very good, 39

Number of participants rating attribute

3CH

% @ .
TN Base: 56 - all participants

: ”’%@' : Q13 How would you rate the value for money of Herschel Society membership (on a scale of 1-5 where 1 =
- |

0¢8] E‘C very poor and 5 = very good)? Single response

insightrrack
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Ever attended AGM, and how improve -

> A third have attended an AGM in recent years; and almost two Attended AGM in last 5-years
thirds have not
> There are a number of suggestions as to how AGMs might be made Other, 2
more appealing with some clustering around:
= Accessibility (online and/or other locations)
= Diversity and variety
= Barriers of travel/distance
= Content (e.g. speakers)
= Comfort and refreshments Voo o prtcponts
(" ) e ) e )
A short talk by a member about their . . . .
experience or research Available via Zoom and/or YouTube Buffet lunch? Morning Coffee? Sell club ties?
e g | J N
e w
Consider adding a variety of speakers and ( N (
adding a talk as part of the event, drawing on Greater diversity of activity Good to have a key speaker at the end
the success of the Herschel 200 symposium
N J N J
(" ) e ) e )
Hold them in London. Much easier for me to I'm afraid that for the most part | tend to avoid . :
attend as a day-trip society AGMs in general No seats that bend right back like bananas
N / | S— J N
( ) 4 ) ( )
Perhaps add a igoaré dle;gtrg;evzll'luz relevant topic The main problem for me is the travelling Social event and t‘sl{?hotrhc;czié;;y work well along
N / | S— J N J
5C ° ®
LN @(« Base: 56 - all participants T N
: WJ'JK : Q14 Have you watched or attended any Herschel Society Annual General Meetings (AGMs) in the last five lnSlght l RI\LI{
o

,O(IE({\W years? Single response evidence / inspiration / direction



Ever attended lectures, and how improve

(unprompted / verbatim comments)

20

> Two thirds have attended a lecture in the last 3-years; with around half inclined to attend/view
remotely (i.e. Zoom or Youtube), and around two-fifths attending in person

> Many suggestions are made as to making lectures more appealing, including (verbatim):

1. Avoid Fridays and weekends for such lectures

2. Consider a diverse programme aimed at different levels. For example, a student membership might be more
successful if there were relevant talks?

3. Format can be aloof/dry. May discourage diversity

4, How about an annual fund-raising lecture at Prior Park College combined with a Black Tie meal?

5. I am sure the lectures are appealing to people who are interested in astronomy etc.

6. I enjoy any and all presentations. London venues would be of interest. Timings? Weekends

7. | think the lectures are great. The speakers are always excellent, the topics engaging and the content well pitched
for the interested amateur. | love the Q&A too. | wish | could attend more but often have clashes so being able to
watch on YouTube is good

8. If on Zoom and You Tube later this would be most satisfactory

9. Its on zoom for me only N 6 Rl

10. My only problem is distance from home

11. Perhaps more joint/shared lectures with other societies such as Soc for History of Astronomy

12. Prefer the less technical and more contextual/historic/societal themes

13. Refreshments and cheese and wine at events (charged for?)

14, Some are very technical and seem to be for members who already have a scientific/astronomical background

15. Some may be too specialised for a lay audience

16. Try to incorporate live observing sessions (difficult | know)

17. While | would prefer to watch in real time or in person, realistically | have an 8-hour time difference that doesn’t
always work so recordings are great

18. | will be drawn by good speakers on astronomical subjects or on the history of astronomy

19. It is good to have the lectures online, as | live some distance from Bath. However, it would be good to have a
recording available on YouTube as I'm not always able to attend a real-time lecture, even on Zoom

20. Most lectures seem to be given on Friday evenings, time which isn’t convenient for me so | have missed them

21. Most of the lectures | have watched have been interesting and informative

22. Continue with mix to include the arts and philosophy side of the Herschels, and easy to engage with and follow for

non-scientists as well as the important academic talks or events

Number of participants

Other, 4

Watch
later on
Youtube,
17

Attended a lecture last 3-yrs

How prefer attend lectures

None
applicable
1

Attend in
person,
21

Watch in
real-time
on Zoom,
13

Base: 56 - all participants

Q16 Have you watched or attended any Herschel Society lectures in the last three years (e.g. at BRLSI or on Zoom)? Single response
Q17 How do you, or would you, prefer to watch or attend Herschel Society lectures? Single response

Q18 Do you have any suggestions or observations about our lectures to help us ensure they are as appealing and interesting as possible
(e.g. topics, formats, venues, timing)? Open / unprompted

insightrrack

evidence / inspiration / direction



Journal version, and suggested enhancements )1

2> There is an approximate balance between the reading of the Neitner DMt _Other, 1
digital and the paper versions of the Journal Paper, 0

> There are a range of suggestions (and compliments) in relation to STl
possible changes or enhancements to the journal, although with

little strong consistency of theme Digtal enly,

Paper only,
24

e ) e ™)
Keep, as far as possible, articles relevant to I like th d vari g
Herschel related topics. This may be difficult to 2 iz e @ var 1e‘ty ‘?f con L e
o though I frequently find it difficult to follow

%: J E: ) Number of participants
( ) 4 e ™\

Content OK. Format OK. Frequency about right Keep up the good work! Keep up the good work. | have every copy to use

for reference or re-read

| S— J J N )
( . . . ) e “\ e

I rather like the Journal and consider it a real success . . .

of the society. Inits digital format, it could include X X . Pejrl’}aps not practicable but it would be splendid

Veaiile 'S t e Meeammensles] ralevem: More articles on the family Herschel archives if it could be expanded to accommodate more
lectures? substantial contributions

| S— J J N )
( ) e ) e N

If A4 helps, go that way. It is fine as it is, but would . . . .

not like to think that size of the Journal inhibits Include biography of Board member(s) -- who are you Writers of articles could be more diverse,
material being included (photos!) and why are you in the Society? especially in relation to gender
O — / e N J
( ) e ) e N
el e More photos of the museum but otherwise it's Balance densely worded articles with visual and
good as it is easy to read

O — / e J J

__5Cy Base: 56 - all participants

Q’ @f« Q17 You may be aware we publish a 6-monthly Journal with articles, features, and news intended to be of relevance and interest to iIlSi htTR \le

. % . members. Which version(s) of the Journal do you receive? Single response g AU

A Q‘w Q18 Do you have any suggestions or observations about the Journal to help us ensure it is as relevant and interesting as possible (e.g.
CI%

evidence / inspiration / direction
content, format, frequency)? Open / unprompted P



Readership of the Journal

2 The Journal is read with some diligence, with a majority always

(or often) reading it
2 Furthermore the majority read most or all of it, in doing so

Frequency of reading Journal

| always read it

| often read it

| sometimes read it

| rarely read it

| never read it

None applicable

Other

Number of participants

Engagement in reading Journal

read it atl N 17

read most of 1 N ¢

(read some of it |

| read a little of it _ 4

I read none of it 0

None applicable _ 4
Other - 2

Number of participants

sSC
2y

LW N

A,
OCI s

Base: 56 - all participants

Q20 How frequently do you read each issue of the Journal? Single responseQ2: How long have you been a

member of the Herschel Society? Single response

Q21 How comprehensively do you read the Journal? Single response

insightrrack

evidence / inspiration / direction



Social media usage

23

2 There is a relatively widespread and broad use of the prompted social media platforms, with Facebook

and Twitter used by around a third, and Instagram by a sixth

2 There is also use mentioned (unprompted) of WhatsApp, Linkedln, TikTok, Mastadon and Youtube

] — O
= I - Linked T}
|@""““9"“"‘| -k 3 YouTube
Other qj !dstodon
None of the above 25 c} TikTok
T insightrrack

Ocret

evidence / inspiration / direction



Website usage and enhancements

24

2 The website is used relatively

infrequently with just under a

sixth visiting every month;

and a further quarter at least

once a quarter

Just under half visit once

At least once a month

At least once a week

At least once a fortnight

.
I
I ¢

At least once a quarter 16
every 6-months or less
frequently; and there is a At least once every 6-months [ NNRENEGEGEEEEEEE ¢
small proportion who never
visit the website At least once a year [N 3
2 There are just a handful of Less often than once a year [N 4
suggestions as to how the
website might be improved, Never [N ¢
'i n C l u d'i n g : Number of participants
4 4 N\ [/ N\ [/ )

Adding your social media
handles would be helpful

An index to topics in past issues
of the journal

I didn't really know you had one

Could you make it clear i.e. a
list of recent lectures which
are available to view

N
e

More extended links to other
Herschel sources, books,
articles, academic papers etc

(

N
e

No, just that it needs to be
kept up to date

N

S N
-

Secure it with an SSL Cert.

o

S N
-

Just an observation: The focus under

'The Herschels' is still on William and

astronomy rather than wider family
and achievements

Base: 56 - all participants
Q24 How frequently do you visit/use the Herschel Society website? Single response

insightrrack
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Preferred means to keep up-to-date .

2 The great majority prefer to be kept up-to-date by email
2 Whilst some prefer to keep up-to-date proactively via the website, and some prefer the use of social

media
By social
media (e.g.
Twitter), 6
Number of participants
S,

Q26 What is your preferred means to be kept up-to-date on news and events from the Herschel Society?

OCIE'{% Single response evidence / inspiration / direction

:‘L;r Base: 56 - all participants inSightTRACK



Frequency of visiting Herschel Museum of Astronomy

2 There is, naturally, a spread of
visiting frequencies to the
Herschel Museum of Astronomy
(noting the internationally

At least once a month

w I
N

dispersed membership based) At least once a quarter

2> The majority appear to visit At least once every 6-months . 1
relatively infrequently (once every
few years)

At least once a year

o

2 Although around a quarter are
visiting at least once a year At least once every 3-years

O

Number of participants
“Q?'S Cy ° ™ t
T/ W N Base: 56 - all participants h TRAC(C
’ WDK : Q27 How frequently have/do you visit the Herschel Museum of Astronomy in Bath? Single response lnSlg l R‘\(“l(
o A

.OCIEQ evidence / inspiration / direction



Aims of the Herschel Society
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= Thgre is a w1de-sprea}d embrace for the aims of the Hersc.hel Society, Aim of the Herschel Society: "to spread
being generally complimented for being relevant and appropriate knowledge of the life, work, and times of
> There are some suggestions for refinement from various perspectives William Herschel and his family, and to
inClUding ‘praCtiSing astronomy’, Caroline, JOhn, music, women in encourage greater understanding today
science and more (verbatim comments below) of the subjects the Herschels studied”
1. | believe it is very relevant to promote the achievements of the Herschel family in the field
of Astronomy
2. Perhaps more explicit mention of astronomy and music would be helpful
3. I would like us to emphasise more the lectures on modern Astronomy. Otherwise we may Good / Positive / Relevant /
give the impression that we are only a historical society No change _9
4. | 100% support it
5. I think it presents a nice balance between keeping the historical contribution of the family
alive, and furthering the astronomical interests they would no doubt have wanted a society Tweak / Refine / Finesse _ 9
carrying their name to make its main focus
6. Very relevant that WH and family continues to be studied. Also to stand in the garden
where Uranus was discovered is a huge privilege and | think this is the most appealing thing Dial-up 'CAROLINE' . 3
about the society
7. The aims are very relevant because of the widespread nature of the Herschels interests
8. Encourage observation of the night sky. Encourage campaign for dark skies Dial-up ‘PRACTISING . 2
9. | think its the right aim. Maybe it should list the subjects so people know what they are ASTRONOMY
10. Embrace the wider Herschel family, notably Caroline and John
11.  Consider naming Caroline too, to ensure she has equal prominence Dial-up 'MUSIC' I 1
12. Very happy with the current approach and appreciate all the work done by you all
13. | agree wholeheartedly with this aim
14.  Should it include or have an additional reference to support and encouragement of women wﬁi:ﬁ?}‘;:g::g%‘::e::rch I 1
in science and academic research through the Caroline Herschel Prize Lectureship
15.  Perhaps add something about ‘celebrating their achievements'
16. It would be nice if the importance of other family members such as Caroline Herschel Number of participants
could be referred to in this aim
_@?'SC"?’@ e . ° °
l? o ( < gz%e g?) ycz)illjl f?::glglr?;zz)smments about the relevance or appeal of our aim? Open / unprompted lnSlghtT R\ C K

evidence / inspiration / direction



Rating of importance of activities -

2> All the (prompted) activities of the Herschel Society are considered to be important (all rating over 4 ex
5); with the support of the Herschel Museum of Astronomy considered the single most importance
activity

2 Publication of the Journal also rates notably highly for importance; with support for observing through
Bath Astronomers rated the least important, but still significantly important as such

Rating per attribute Mean rating for appeal
Number of participants giving each rating (1to 5 where 1 = very weak and 5 = very strong)
1 7 3 4 5
To support the Herschel Museum of Astronomy 15 _ To support the Herschel Museum of Astronomy
in Bath i I, - o

To publish our 6-monthly Journal to all 3
Members

13 _ To publish our 6-monthly Journal to all _ 4.6

Members

To encourage research into the Herschel

To encourage research into the Herschel
family's lives and publications. . 2 230 : I 5

family’s lives and publications

To arrange lectures in Bath in collaboration T GITER ; ; ;
. . . ge lectures in Bath in collaboration
D R DA, 80 LTy el dun A 13 S with the BRLSI, the University of Bath, and [ N MMM /.4
others. others.

To award the annual Caroline Herschel Prize 6
Lectureship

16 _ To award the annual Caroline Herschel Prize _ 4.4

Lectureship

To support the performance and recording of _ T h £ . ¢
Wl Ml msl 1 8 19 o support the performance and recording o _ 4.3

William Herschel’s music

To support the Bath and Surrounds Starlit Skies

Alliance in tackling local light pollution issues 1 18 _ To support the Bath and Surrounds Starlit Skies _ 4.2

Alliance in tackling local light pollution issues

11 19 _ To support observing through our partner _ 4.1
organisation Bath Astronomers i

To support observing through our partner 2
organisation Bath Astronomers

| = Not at all important Not very important Neutral Quite important mVery important | Mean ratmg per metric

Q29 We are striving to provide the greatest value to our members, and highest levels of support within our peer
community, how important do you think it is that we commit to the following activities? Single response evidence / inspiration / direction

L_ﬁ)&@f_‘ Base: 41 - all participants inSightTRACI(



Attracting new members
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>

There are a number of suggestions made on to attract new members to the Society,
with some clustering around peer group society collaborations, engagement with
schools, and wider publicity, alongside others too (verbatim comments below)

An archive of images to help with composing lectures. | give frequent lectures to the general public about all aspect of Astronomy
and space exploration. Images are very important to what | can present

Consider trips and visits to other places and create more diverse membership options for those with financial barriers

Do you have any activities aimed at schools? How about a local dark skies campaign for the night of William's or Caroline's birthday
(or both). | went to La Palma recently and was very impressed with the approach there. Lots we could all learn

Install a telescope in the garden and encourage open access observing sessions

It's a big ask but an informational flyer sent to every astronomy society in the UK may produce a flurry of new members
Leverage links to Bath Astronomers, Museum and other local astronomical/learned societies

Maximize outreach to schools and the public

More emphasis on NGC catalogue

More publicity through social media and links with other societies

Outreach to schools? Joint meetings with Bath Astronomers? Create more of a "club" atmosphere through merchandise and
catering etc. (in conjunction with the Museum or BRLSI?) - have a look at the facilities offered by the Devon and Exeter
Institution...

Perhaps closer links with the SHA? The BAA? Try to get something into the RAS's mag. A.&G. from time to time - Sue Bowler would
surely be very supportive of that?

Possibly by liaising with schools

Promote as widely as possible; consider partnerships (with reciprocal benefits); harness social media to the fullest; engage
students (esp. Bath); consider a 'refer-a-friend' promotion; introduce additional tiers (free for students?); extend reach overtly
beyond Bath (e.g. Slough and beyond); raise international profile (e.g. Hanover, USA, South Africa?)

Promote networking opportunities among people interested in the Herschel story and/or modern Astronomy

Publicity. Plug into national events. The forthcoming coronation might be a chance to link the Herschel family and royalty
Think beyond the UK

You could contact your existing membership base and ask us to suggest individuals who might be interested in the Society
Hold open days/evenings at the Museum with opportunities for live observing

By maintaining an awareness of the society among members of related organisations (eg BAA, especially the History section)
Perhaps some more exposure via the Next Door website and Bath Voice free paper

Schools and advertising

Reduce subs for young people

Collaborate / engage
with peer group
societies

Wider / louder
publicity

Support /engage
with schools

Support / engage
with practising
astronomers

Expand footprint
(visits/trips/places)

Encourage
membership to
recommend / refer

Creation of an
archive/ reference
materials

Discounted

K

N .
w
(8]
o

1

memberships (e.g. I 1

young people)

Base: 56 - all participants

Society (e.g. benefits, promotion, purpose)? Open / unprompted

Q30 Do you have any suggestions or observations about how we can attract new members to the Herschel

insightrrack

evidence / inspiration / direction



Final comments/suggestions
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The concluding comments (unprompted) are largely complimentary and endorsing the work and activities of

the Society, including:

s N e p
Engqge men_rb.er.s mn fCt'Ve , I look forward to more sky watching
Thank you for your work! astronomical activities - "show don't evenings
tell”
%-i J i J
s N e - ; -
Continue to review and revise what
Keep up the good work! the Society does and explore
alternative audiences
%—— J/ J
s N e N
. . A great deal of history, news, pictures
Y r in . ’ ’
L EE G € R e in the Journal
M J J
e ™
Don’t involve BRLSI / pay pal in
Keep up the good work! logging on to the zoom lectures
57 J
e 2 ( . )
Try everything to get more young
We think you are doing a good job people and more women into the
society
J | -
? N e ™
Carry on as you are Bring back the tea and biscuits :-) Merchandise to purchase on line
5:7 J 5:7 J
G Base: 56 - all . M
27 W\ ase: 56 - all participants h m N
x| - Q37 Finally, do you have any other comments or suggestions you would like to feedback to the Herschel Society committee that lnSlg t l RI\LI{
PANEIEN might help us provide the best possible, and most appealing, membership experience in the future? Open / unprompted evidence / inspiration / direction
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Summary
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1. Survey Background

1.
2.
3.

The Heschel Society Member Survey was as an online self-completion survey undertaken during February 2023
Survey participants are a natural fall-out self-selecting sample from an email invitation to the Herschel Society database
56 responded from 160 invitations sent to the database (c.35% response rate) - note respondents are referred to as ‘participants’ below

2. Participant Profile
Half of participants are from the South West of England (27) with the majority of these being from Bath & North East Somerset; and the rest

1.

2.

widely dispersed across the UK and beyond
Two thirds are over 65, and very few under 44; three quarters of participants are male, almost two thirds are retired (and just a fifth
employed full time), with a range of present or previous occupations; and just over half having been members for 7-years or more

3. Findings

1.

MEMBERSHIPS: Participants are members of a wide range of other ‘peer group’ societies (unprompted), with the British Astronomical
Society, Royal Astronomical Society, National Trust, and Society for the History of Astronomy the most prominent (along with Bath
Astronomers, BRLSI and Society for Popular Astronomy)

AWARENESS: Around a quarter had first heard of the Society through the Herschel Museum of Astronomy; and a further quarter had first
heard of the Herschel Society through word-of-mouth from peer/family/friend

REASON FOR JOINING (unprompted): There are a number of relatively consistent themes within reasons (unprompted) for joining the
Herschel Society, being typically motivated by interest in the Herschel family, interest in astronomy (practising), interest in the history of
science and/or astronomy, enjoyment of talks, lectures, events (and therein learning) and desire to support the Society, and the Museum

4. REASON FOR JOINING (prompted): When prompted, the predominant motivations for joining the Herschel Society are interests in
Astronomy, William Herschel and the broader History of Science; alongside interests in Caroline Herschel and the Herschel Museum of
Astronomy. Interests in music and John Herschel form a secondary tier, ahead of more diverse interests in the History of Bath, research
interests and the wider Herschel Society
5. SATISFACTION: The great majority of members declare themselves to be very satisfied (almost two thirds), and a quarter to be quite
satisfied; whilst a small minority are of a ‘neutral’ opinion, and indeed none express overt dissatisfaction
’\B,S(?jj
S & . ° .
DN insightrrack
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10.

11.

12.

13.

BENEFITS (unprompted): The benefit most frequently mentioned (unprompted) as being most enjoyed is the Journal; there is also relatively
frequent mention of enjoying lectures and opportunities to learn about the Herschels and/or astronomy (and also enjoyment of
lectures/events)

BENEFITS (prompted): When prompted with suggested possible benefits of Herschel Society membership, the most commonly selected
benefits relate to fulfilment of personal interests and learning; these followed by the opportunity to meet in like-minded community;
support for studies/education and access to research materials/information also feature quite prominently

ENHANCING MEMBERSHIP: There are a nhumber of suggestions as to how the membership experience could be improved with some clustering
around:

.. More events (perhaps with a wider appeal to younger and more diverse audiences)

. Local and remote access to events (allowing for both online and in-person access)

< More distributed events (e.g. London, North East or elsewhere)

¢ Access to research materials (notably online)

BENEFITS APPEAL: There is, of course, some variation in appeal for benefits across the membership, with the most consistently appealing
being the Journal, and free access to the Herschel Museum; the least appealing is the opportunity to contribute to events, although this too
is strongly appealing to some

VALUE FOR MONEY: Three quarters rate the Society as very good value for money, and a quarter as quite good or neutral; none rate the
Society as being poor value for money

AGM VISITS: A third have attended an AGM in recent years; and almost two thirds have not

AGM ENHANCEMENTS: There are a number of suggestions as to how AGMs might be made more appealing with some clustering around:
a. Accessibility (online and/or other locations)
v.  Diversity and variety
<. Barriers of travel/distance
« Content (e.g. speakers)
.. Comfort and refreshments

JOURNAL FORMAT: There is an approximate balance between the reading of the digital and the paper versions of the Journal

insightrrack

evidence / inspiration / direction
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14. JOURNAL READERSHIP: The Journal is read with some diligence, with a majority always (or often) reading it; furthermore the majority read
most or all of it, in doing so

15. SOCIAL MEDIA USE: There is a relatively widespread and broad use of the prompted social media platforms, with Facebook and Twitter used
by around a third, and Instagram by a sixth; There is also use mentioned (unprompted) of WhatsApp, LinkedIn, TikTok, Mastadon and
Youtube

16. WEBSITE USE: The website is used relatively infrequently with just under a sixth visiting every month; and a further quarter at least once a
quarter; just under half visit once every 6-months or less frequently; and there is a small proportion who never visit the website

17. COMMUNICATIONS: The great majority prefer to be kept up-to-date by email; whilst some prefer proactively to keep up-to-date via the
website, and some prefer the use of social media

18. MUSEUM VISITING: There is, naturally, a spread of visiting frequencies to the museum (noting the internationally dispersed membership
based); the majority appear to visit relatively infrequently (once every few years); although around a quarter are visiting at least once a
year

19. AIMS: There is a wide-spread embrace for the aims of the Herschel Society, being generally complimented for being relevant and
appropriate; there are some suggestions for refinement from various perspectives including ‘practising astronomy’, Caroline, John, music,
women in science

20. ACTIVITY IMPORTANCE: All the (prompted) activities of the Herschel Society are considered to be important (all rating over 4 ex 5); with
the support of the Herschel Museum of Astronomy considered the single most importance activity; publication of the Journal also rates
notably highly for importance; with support for observing through Bath Astronomers rated the least important, but still significantly
important as such

21. ATTRACTING NEW MEMBERS: There are a number of suggestions made as to how to attract new members to the Society, with some
clustering around peer group society collaborations, engagement with schools, wider publicity alongside others too

DN insightrrack
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